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IN THE UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF MARYLAND 
SOUTHERN DIVISION
___FILED
-  JUDGED
— fcNTERED 
.JECEIVED
EQUAL EMPLOYMENT OPPORTUNITY 
COMMISSION,
DEPUTY
Plaintiff,
v. Civil Action No. AW97-3274
EAGLE FINANCIAL, INC.,
Defendant.
CONSENT DECREE
This action was instituted on September 26, 1997 by Plaintiff, the Equal Employment 
Opportunity Commission (“EEOC”), against Defendant, Eagle Financial, Inc. (“Eagle”) pursuant 
to Title VII of the Civil Rights Act of 1964,42 U.S.C. § 2000e et seq. (“Title VII”), and Title I of 
the Civil Rights Act of 1991, 42 U.S.C. § 1981a, to correct alleged unlawful employment 
practices.
The EEOCs Amended Complaint (“the Complaint”) alleges that Eagle, since 1987, has 
engaged in a pattern and practice of discrimination against African-American applicants for 
employment by refusing to employ said applicants. The Complaint further alleges that Eagle's 
use of word-of-mouth recruitment practices has a disparate impact on the employment of 
African-Americans. Eagle denies these and all other of the EEOC's allegations in its Answer to 
the Complaint.
Both the EEOC and Eagle desire to resolve this action and all issues raised by the 
Complaint without the time and .expenditure of contested litigation. The parties also desire to
Uc
express a plan to be embodied in a Decree which will promote and effectuate the purposes of 
Title VII. This Decree shall not constitute an admission by Eagle of the allegations presented in 
the Complaint.
The Court has examined this Decree and finds that it is reasonable and just and in 
accordance with the Federal Rules of Civil Procedure and Title VII. Therefore, upon due 
consideration of the record herein and being fully advised of the premises, it is hereby 
ORDERED, ADJUDGED, and DECREED:
1. This Decree constitutes a full discharge and satisfaction of any individual and all 
class member claims which have been alleged in the Complaint or the original complaint filed in 
this Title VII action by the EEOC based on charges of discrimination filed by Lanta Updike 
(EEOC administrative charge number 100-96-0739) and Shawne Colon (EEOC administrative 
charge number 100-97-0070);
The term “class member” means any individual who applied or could have applied for 
employment at Eagle up to the date of entry of this Decree.
2. Eagle, its officers, agents, servants, employees, successors in interest, and all 
persons acting or claiming to act in its behalf and interest, are enjoined from engaging in any 
employment practice which discriminates against its employees or applicants for employment on 
the basis of race. Except as allowed by this Consent Decree, Eagle agrees that its employment 
process and hiring decisions shall be made without regard to race.
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3. This Decree covers Eagle's current stores, located in Suitland, MD, Lanham, MD,
Falls Church, VA, Manassas, VA, Woodbridge, VA, and Alexandria, VA (2 locations), and any 
stores which may open during the lifetime of this Decree.
4. Eagle agrees that it will not discriminate or retaliate against any of its employees, 
former employees, or applicants for employment who oppose(d) any unlawful practice under 
Title VII, or who participated in any manner in an investigation, proceeding, or hearing, under 
Title VII.
5. Eagle will pay each identified class member the amount stated in Exhibit 1 to this 
Consent Decree, the payments solely representing compensatory damages for emotional distress:
A. Eagle's total payments under this paragraph shall not exceed $ 120,000;
B. Eagle shall mail a check to each class member identified in Exhibit 1 for 
the amount stated therein within five (5) business days from the date of entry of this 
Decree;
C. Within three (3) business days from the date of payment, Eagle shall 
provide the EEOC attorneys of record with proof of all payments made under ^ 5(B);
D. Each class member shall be solely responsible for paying any and all 
federal, state, local, or other taxes, including but not limited to withholding taxes and 
FICA taxes, or consequences arising from payment of the sums received from Eagle 
pursuant to Exhibit 1. Consistent with this Court Order, Eagle shall not withhold any 
amounts for federal, state, local, or other taxes, including, but not limited to, withholding 
taxes and FICA taxes from the amounts paid each class members set forth in Exhibit 1;
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E. The EEOC will not issue any identified or unidentified class member a 
Notice of Right to Sue; and
F. Should this Decree be entered by the Court without all class members 
indicating their participation, Eagle shall donate the monies slated for the class members 
not receiving payments to any of the organizations Eagle has contacted or established 
relationships with under f  6. Eagle shall make any necessary donations within fifteen 
(15) days of the entry of this Decree and provide proof thereof to the EEOC attorneys of 
record within three (3) days from the date of payment.
6. Eagle shall implement and periodically evaluate its recruitment methods which 
shall be structured to assure a racially diverse pool of qualified applicants. Eagle will contact 
organizations which may include employment-focused government organizations, area 
vocational schools, churches, employment agencies, and other community groups that are 
committed to EEO training or that will solicit and refer qualified applicants to Eagle;
A. All advertisements and other recruitment materials shall be preserved and 
maintained for the life of this Decree; and
B. Eagle shall maintain a roster and/or log of all community groups with 
which it forms associations, be they formal or informal, for purposes of this Decree.
7. Eagle shall not rely upon word-of-mouth recruitment methods, including 
employee referrals, as its primary means of recruitment.
8. Eagle agrees that its goal under this Decree is to hire individuals at sufficient rates 
such that the overall racial composition of Eagle’s employee pool will reflect the racial
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composition of the overall population in the combined areas in which Eagle conducts business as 
further quantified in 18(B).
9. Eagle shall provide to all current and future employees with hiring authority or 
who are or become assistant branch managers or branch managers training on Title VII, the 
specific requirements of this Decree, and training on acceptable interviewing and hiring practices 
under Title VII;
A. This training shall be conducted for current employees with hiring 
authority and who are assistant branch managers or branch managers within forty-five 
(45) days from the entry of this Decree. Training for all future employees with hiring 
authority shall be provided within ten (10) days of an employee's hire;
B. The training for current employees with hiring authority and who are 
assistant branch managers or branch mangers shall be conducted by Squire, Sanders & 
Dempsey, general counsel, and a trainer for Employers Resources Council (ERC), and the 
Council for Small Business Enterprises (COSE).
C. Eagle shall forward to the EEOC attorneys of record copies of all material 
to be used and provided during this training, no later than within thirty (30) days of this 
Decree, and shall consider in good faith all suggested changes and recommendations 
made by the EEOC. If in the future Eagle decides to change the training material, then 
Eagle shall provide the new materials to the EEOC and shall consider in good faith all 
suggested changes and recommendations made by the EEOC.
D. The EEOC, at its request, shall be permitted to send a representative to 
attend and observe the training session(s) for current employees with hiring authority; and
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E. Eagle shall certify, by placement of an appropriate form in employees’ 
personnel files, that each current and future employee received the above training. Eagle 
will submit these forms to the EEOC attorneys of record within five (5) days after the 
training is conducted.
10. As stated in 1 2, Eagle shall make all employment decisions without regard to 
race. To effectuate this provision, Eagle agrees that it shall base its employment decisions solely 
on the qualifications of the applicant for employment and its hiring needs;
A. The permissible prerequisites and qualifications, upon which Eagle may 
rely in making its employment decisions, are identified herein at Exhibit 2; and
B. If any teller hiring decisions are made which deviate from the permissible 
prerequisites and qualifications, then within five days from the date of hiring, the reasons 
for the deviation shall be provided to the EEOC.
11. Eagle shall designate Kathy Doyle of the law firm Squire, Sanders & Dempsey for 
purposes of this Decree, who will be the Administrator responsible for implementation of this 
Decree. If in the future Kathy Doyle cannot serve as the Administrator, Eagle will inform the 
EEOC attorneys of record of the name, address, and telephone number of the new proposed 
Administrator within fifteen (15) days after the selection.
A. The new Administrator may not be a current officer or stockholder of 
Eagle Financial, Inc.;
B. The EEOC shall have seven (7) days to voice any objections to Eagle's 
selection, by providing, in writing, specific reasons for its objections;
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C. Eagle shall respond to the EEOC's objections within five (5) days, and 
either confirm its selection or propose a new Administrator;
D. If Eagle confirms its selection of Administrator, the parties shall attempt in 
good faith to resolve their dispute. If the dispute can not be resolved, the EEOC shall 
have five (5) days from receipt of Eagle's confirmation to file a motion with the Court 
seeking dismissal of the Administrator;
E. The motions procedures implemented by the Local Rules of Court shall 
apply; and
F. Any dispute between the parties regarding the Administrator will not stay 
or abrogate Eagle's duties under this Decree.
12. The Administrator shall have overall responsibility for the following matters:
A. Prepare and file all reports required by the terms of this Decree;
B. Develop and maintain a uniform applicant flow log which records, at a 
minimum, the applicant's name and address, race, manner of referral, and final action 
taken on the application;
C. Develop and maintain an accurate record-keeping system to record and 
reflect an applicant's application, other written materials completed or provided by an 
applicant, all notes and other writings made in regard to an applicant's application, and 
the reasons for the applicant's hire or non-hire, as the case may be;
i. for applicants whom Eagle hires, such records shall be maintained
with the employees' personnel records and files and shall be preserved and
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maintained for the duration of this Decree and in accordance with all applicable 
laws and regulations; and
ii. for applicants whom Eagle does not hire, such records shall be 
preserved and maintained for the duration of this Decree and in accordance with 
all applicable laws and regulations;
D. Within forty (40) days of the entry of this Decree, revise and update 
Eagle's procedures manual and all other documents referring to or regarding Eagle's 
personnel policies, practices, and procedures to conform with the provisions of this 
Decree;
i. at the conclusion of forty (40) days from the entry of this Decree 
the Administrator shall submit to EEOC attorneys of record copies of all revised 
documents; or
ii. if, after forty (40) days from the entry of this Decree, no revisions 
have been made, the Administrator shall so inform the EEOC attorneys of record 
and provide a written explanation why no revisions were made.
E. Implement and coordinate the training program in f  9;
F. The Administrator is hereby designated as the custodian of all records 
required to be produced and/or maintained by the terms of this Decree; and
G. All reports or other documents required to be submitted by the EEOC to 
Eagle shall be served on the Administrator and shall constitute service on Eagle, except 
that, any motions filed under Tf 11 or 19 shall be served on Eagle's legal representative.
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13. Eagle shall give priority consideration in its hiring decisions to the identified class 
members who hereinafter indicate a desire to obtain employment with Eagle and satisfy the 
prerequisites and qualifications for employment identified at Exhibit 2.
A. Within thirty (30) days of the entry of this Decree, the EEOC will provide 
Eagle with the name, address, and phone number of all identified class members who 
desire employment with Eagle;
B. Eagle shall contact each individual, inform him/her of the application 
process, and provide him/her an opportunity to apply for employment in accordance with 
Eagle's hiring procedures and the terms of this Decree;
C. If said individual satisfies Eagle's prerequisites and qualifications for 
employment as identified at Exhibit 2, it shall offer employment to the individual for the 
next available vacancy at the store(s) he/she has agreed to work; and
D. Within ten (10) days of said individual's hire or non-hire, as the case may 
be, Eagle shall inform the EEOC attorneys of record of the action taken on his/her 
application and, if not hired, provide the reasons therefor.
14. Within fifteen (15) days of the conclusion of a calendar year quarter (i.e. by April 
15 for the first calendar quarter), that this Consent Decree is in effect, Eagle shall file with the 
Court and serve upon the EEOC attorneys of record the following:
A. The full name and race (if known) of each person hired by Eagle during 
the applicable time period;
B. The store location to which each hire has been assigned; and
9
C. The full name and race (if known) of each person who applied for 
employment with Eagle but was not hired during the applicable time period; provided 
that, Eagle may redact the names of individuals hired or not hired, as the case may be, in 
its report filed with the Court and further provided that Eagle is under no obligation to 
make and should not make inquiries of applicants’ race.
15. By February 15 and August 15 of each year this Decree remains in effect, Eagle 
shall submit to the EEOC attorneys of record a complete copy of the applicant flow log(s) 
maintained by the Administrator, as prescribed in 12(B), for the preceding six months, and 
copies of all advertisements, other recruitment materials, and rosters, as described in f  6, which 
were created, published, or updated in the preceding six months.
By the yearly anniversary date of the entry of this Decree, Eagle shall file with the Court 
and serve upon the EEOC’s attorneys of record, Eagle’s total number of teller employees, 
reported by race, to the extent known These numbers will form the basis for the calculation in
118(B).
16. Eagle shall immediately post in a conspicuous place, where notices to employees 
and applicants are customarily posted, a copy of the Notice to Employees attached hereto at 
Exhibit 3;
A. The Notice shall be signed by the Owner of Eagle with the actual date of 
posting shown thereon;
B. Should the Notice become marred, defaced, or otherwise unreadable, 
Eagle will post a new, readable copy of the Notice in the same manner as heretofore 
specified;
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C. The Notice shall be posted at every place where Eagle conducts business 
during the lifetime of this Decree; and
D. Within thirty (30) days of the entry of this Decree, Eagle shall forward to 
the EEOC attorneys of record a copy of the signed Notice and written certification that 
the Notice has been posted as specified above at every place where Eagle conducts 
business.
17. The EEOC retains the right to monitor Eagle's compliance with this Decree. As a 
part of this monitoring, upon written notice, Eagle shall produce all requested records and/or 
witnesses within a reasonable amount of time, not to exceed twenty (30) days.
18. This Consent Decree shall continue in effect and be binding upon the parties until 
the earlier of
A. Two years from the entry of this Decree; or
B. Until the number of African-American individuals employed by Eagle at 
any given moment is within one standard deviation, at a confidence level of 95%, of the 
number of African-American individuals expected to be employed based on the most 
recent decennial census data available for the job category of Teller, plus an additional 
twelve months; so long as that at the expiration of the additional 12 months the number of 
African-American individuals employed by Eagle remains within two standard 
deviations.
19. If either party to this Decree believes that the other party has breached a material 
provision of this Decree, it shall so notify the party, in writing, of the alleged breach. Upon
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receipt of written notice, a party shall have ten (10) days to either correct the alleged breach, and 
so inform the other party, or deny the alleged breach, in writing;
A. If the parties remain in dispute they shall attempt in good faith to resolve 
their dispute;
B. If the parties can not in good faith resolve their dispute, the party alleging 
a breach may file with the Court a motion to correct and remedy the breach; and
C. The motion procedures implemented by the Local Rules of Court shall
apply.
20. Both the EEOC and Eagle shall bear their own costs, expenses, and attorney's fees 
incurred in connection with this action and as a result of any obligations imposed by this Decree.
21. The Court shall retain jurisdiction over this matter throughout the lifetime of this 
Consent Decree. Either party during the duration of this Decree reserves the right to file a 
motion to enforce any terms of the Decree or to ask that it be dissolved.
22. After the execution of this Decree by this Court, the parties direct their counsel to 
sign and file an original of the stipulation of dismissal, in the form attached hereto as Exhibit 4.
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The parties to this action and the undersigned counsel of record, on behalf of their 
respective clients, hereby consent to the entry of the foregoing Consent Decree.
FOR PLAINTIFF:
C. GREGORY STEWART 
General Counsel
GWENDOLYN YOUNG REAMS 
Associate General Counsel
j . U t
GERALD S. KIEL
Regional Attorney
ARLENE T. SHADOAN (J 
Supervisory Trial Attorney
FOR DEFENDANT:
VICTOR DAIGLE X  
President, Eagle Financial, Inc.
SANDY D. BARON 
Counsel for Defendant
(u t
MARK S. GUBERM 
DIANE BRADLEY 
Trial Attorneys
SO ORDERED on
ALEXANDER WILLIAMS, JR. 
United States District Judge
,2000
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EXHIBIT 1
Distribution of Monetary Recovery in EEOC v. Eagle Financial. Inc.
EXHIBIT 2
1. Work variable work week.
2. Available to work at two of Eagle's locations.
3. Have a valid driver's license and have a motor vehicle (or motorcycle having 125ccs or 
greater) available at the work location during work hours, if the employee will work at 
the Suitland, Woodbridge, or Mount Vernon stores.
4. Receive a passing score on the Stanton Survey.
5. Pass a written math test by receiving a score of 65% or more.
6. Have a credit report which does not contain any judgments, any bankruptcies, any 
charge-offs, any bad checks, any accounts closed by the creditor, any collections 
amounts or any defaulted accounts.
7. Pass a drug test.
8. No negative references from previous employers.
EXHIBIT 3
FEB-23-00 14:53 From:EEOC 2022756834 T-712 P.02/02 Job-429
NOTICE TO 
EMPLOYEES
This Notice ii;s being 
posted pursuant to a 
settlement agreement 
between Eagle 
Financial, Inc. and the 
EEOC. This Notice is 
being posted to 
reiterate some key 
points of Eqnal 
Employment 
Opportunity (EEO) law 
and policy:
Federal law requires 
that there bo no 
discrimination against 
any employee or 
applicant for 
employment because of 
the individual's race, 
color, religion, sex 
(including p regnancy), 
national origin, 
disability, or age (40 
and older) with respect 
to hiring, promotion, 
firing, compensation, or 
other terms, conditions,
or privileges of 
employment. Federal 
law also requires that 
there be no retaliation 
against an individual 
for objecting to 
discrimination or 
participating in an 
investigation or hearing 
under the civil rights 
laws.
Eagle Financial fully 
supports such federal 
laws and will, as 
necessary, take 
appropriate
disciplinary action, up 
to and including 
discharge, to ensure 
compliance with federal 
law and our EEO 
policy.
All employees and 
applicants are urged to 
bring any concerns or 
complaints involving 
illegal discrimination at 
the earliest possible 
time (and without fear 
of any retaliation), to 
any member of 
management, or the 
EEOC.
Victor Daigle
Owner and President 
Eagle Financial, Inc-
Posted:
For more Information, call or write the 
EEOC Washington Field office at (202) 
276-7377 or 1400 I- Street, N.W.. Suite 
200, Washington. DC 20006.
THIS IS  AN  OFFICIAL NOTICE OF THE 
U.S. GOVERNMENT AND M AY NOT BE 
ALTEREP. DEFACED, OR COVERED BY 
ANY OTHER MATERIAL
EXHIBIT 4
IN THE UNITED STATES DISTRICT COURT 
FOR THE DISTRICT OF MARYLAND 
SOUTHERN DIVISION
EQUAL EMPLOYMENT OPPORTUNITY 
COMMISSION,
Plaintiff,
v.
EAGLE FINANCIAL, INC.,
Civil Action No. AW97-3274
Defendant.
STIPULATION OF DISMISSAL
The parties, by and through their counsel, and pursuant to Federal Rule of Civil 
Procedure 41(a), agree to the following:
1. Plaintiffs Complaint is hereby dismissed with prejudice; and
2. The Court shall retain jurisdiction over this matter consistent with the terms of the
Consent Decree entered by the Court on_____________________, 2000.
Respectfully submitted,
FOR DEFENDANT: FOR PLAINTIFF:
C. GREGORY STEWART 
General Counsel
GWENDOLYN YOUNG REAMS 
Associate General Counsel
ARLENE T. SHADOAN 
Acting Regional Attorney
SANDY D. BARON MARK S. GUBERMAN 
DIANE BRADLEY
SHULMAN, ROGERS, GANDEL, PORDY 
& ECKER 
11921 Rockville Pike 
Third Floor 
Rockville, MD 20852 
(301)255-0547
EQUAL EMPLOYMENT OPPORTUNITY 
COMMISSION 
Washington Field Office 
1400 L Street, N.W., 2nd Floor 
Washington, DC 20005 
(202) 275-7041/7377
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